


Accurately Price, Analyze
and Manage Portfolios

Defning and understanding
which customers are
proftable — and which are
not — is essential for fnancial
Institutions. Axiom Pricing
and Relationships, offered
In partnership with Syntellis
Performance Solutions,
unites robust relationship
management, relationship
proftability analysis and
relationship pricing all in a
single, intuitive solution.

J FDQ EH FKDWHQJLQJ IRV PQDQFLD) LQVMLIXILRQV IR
GHIHUPLQH ZKHUH WKH\ DUH PRIl SURPWDE(H DQG ZKHUH
IKHUH DUH RSSRUWXQUILHV 1RV JUHDWHU SURPWDELILIN  3URPWV
PRWW RIMHQ FRPH IRP D QDUWRZ EDQG Rl FXVIRPHUWV
so relationship managers must identify, monitor

DQG QXUWXUH WKHVH KLIK YDOXH UHIDILRQVKLSY 7R GULYH
SURPIDELILIN WKH\ PXWI DIVR IRFXV RQ (HVV SURPWDEIH
UHODILRQVKLSV

Analysis tools can help pinpoint underperforming
UHIDWRQVKLSV DQG JXLGH SULFLQJ GHFLVLRQV EDVHG RQ

HP SLULFD0 UHIDILRQVKLS SURPHDELIIN LQWWHDG RI WDQVDFILRQ
YROXPH RU DFFRXQW EDIDQFHV

Axiom Pricing and Relationships helps leaders and
frontline relationship managers understand the risks
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Relationship Management

7KH HDV\ R XVH UHIDILRQVKLS PDQDJIHPHQW IXQFILRQDIIN
KHISV (RDQ RIPFHUV EUDQFK PDQDJHWV DQG RIKHU
UHODILRQVKLS PDQDJHUV EXWG DQG PRGLIN\ UHIDILRQVKLSY
to gain an understanding of the value of each account,
FXVIRPHU DQG UHIDWRQVKLS LQ WKHLU SRWIRILR

SHIDIRQVKLS PDQDJIHPHQW KHISV \RX
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Evaluate pricing fexibility on new originations —
AXIFN\ YIHZ WKH RYHUDN SURPWDELIIN LP SDFI LQFXWHG
E\ DGGLQJ QHZ (RDQ SURGXFIV RPLILQJ DQ\ FXUWHQW
loan or deposit, changing rates or fees, adding
deposits or making other pricing changes

Understand long-term impact — Leverage accurate
pricing information to more effectively manage

ULVN DGIXWWHG FRQWULEXWLRQ DQG QHIl FRQIULEXILRQ
RYHUNLPH

Comply with hurdle rates — 3UFH QHZ EXVIQHVWV (Q
FRPSIDQFH ZUK HVWDEILVKHG LQWHUQD) KXUGIH UDIHV

Build scenarios — Save and view pricing scenarios
VIGH E\ VIGH IRU HDV\ FRPSDULVRQ

Streamline credit proposals — 6HHFI IKH EHV
pricing scenario to support the relationship and
RSILPL]H SURPWDELIIN VXEPLIILQJ WR (RDQ FRP PLIHH
with supporting metrics

Dashboards and Reporting

Axiom Pricing and Relationships provides more than

UHSRUIV DQG GDVKERDUGV HQDENLQJ ERVK UHIDILRQVKLS
managers and leaders to support the institution’s
SURPWDELN JRDIV ZKUH SURYLGLQJ WKH EHVW SRVVLE(H
FIHQI PHPEHU H[ SHUHQFH (DFK GDVKERDUG HPSRZHWV
teams with unigue information while sharing certain
IHDIXUHV DQG IXQFILRQDIIN

-H\ UHSRUIV DQG GDVKERDUGV LQFIXGH

Relationship Ranking — Provides an understanding
RIWKH  WRS DQG ERWRP SHUIRUPLQJ UHIDWRQVKLSV
across the institution

Relationship Manager Ranking: 12-Month
Contribution — Helps leadership understand
ZKR WKHL WRS DQG ERWRP SHUIRUPLQJ UHIDILRQVKLS
managers are in terms of 12-month margin
FRQIUEXILRQ DQG}5$52&

12-Month Contribution Decile Analysis by
Relationship Manager — Shows at a glance

how many of the relationships in the portfolio fall
within in each decile and their relative value to the
institution, to judge portfolio health today or monitor
over time

Relationship Manager Monthly Change Analysis —
SHRHFIV WKH YDULDQFH EHIZHHQ WKH FXUHQW GDIH DQG
the preceding month for the selected relationship
manager across a variety of KPIs

Monthly/Rolling 12-Month Product Ranking —
Gives leadership a clear understanding of which
products are currently performing well and how
products have performed over time

Product Contribution Vintage Analysis — Allows
PDQDJHPHQW R DQDI\TH KLVWRULFD) FRQWLEXWLRQ
WHQGV E\ SURGXFI IRU D GHVLIQDWHG \HDU

Product Contribution Runoff (Maturity)

Prospective — Allows leadership to analyze how a

product’s maturing accounts’ runoff over the next
}HPRQIKV ZL10 DHHFI PDUJLQ FRQIWLEXWRQ

Variation Based on FICO Rating — Allows
(HDGHUVKLS IR DQDI\]H WKH ULVN UHIXUQ SURPIH 1XQGV
transfer pricing spread versus credit score) of any
SURGXFH LQ IKH}YLQVILIXILRQ

Last Three-Month Origination Spread

by Product - Helps leadership understand which
product portfolios have had the most growth in
YRIXPH LQMKH GHPQHG WIKUHH PRQIK SHURG

Product Spread Vintage Analysis — Allows
(HDGHUVKLS R DQDIN]H KIVWRULFDO SULFLQJ WHQGVIEN
product for the selected year

Product Spread Maturity Analysis — Gives
leadership insight into the future maturities of the
current portfolio for the selected product

Axiom Pricing and Relationships analytics give
individual relationship managers and institution

leaders a powerful window into how the institution is
performing, how portfolio runoff will affect the metrics
DQG ZKHUH LPSURYHPHQW RSSRUIXQULHV FDQ}EH IRXQG
8QGHUWIDQGLQJNIRS DQG ERIMRP SHUIRUPLQJ UHIDILRQVKLSV
products and relationship managers guides informed
GHFLVIRQ PDNLQJ DFURVV IIKHLQWILIXILRQ
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Metric Analysis RM Ranking Decile Analysis “HFUH E\ 50

Relationship Manager Ranking — 12-Month Contribution
" HFHPEHU

Highest 12-Month
&RQWLEXIRQ
Ken Levey

$769,033
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Bottom 10 Relationship Managers Ranked

Rank Relationship Manager 12-Month Contribution % of Total Relationships Relationship Manager
26 KM Levey ($61,174) KM Levey

25 7RP OF&DUIK\ ($281) SREHUID +DW

24 tketchum ($93) SREHUID +Di)

23 0 $- 7RP OF&DUIK\
22 Jtruitt $568 SREHUIWD +D0

21 mclifford $868 Angelique Collins
20 Katie Bogey $903 SREHUID +D

19 EFRULQV $926 SREHWD +DW)

18 Shana Konschuh $970 SREHUID +DW

17 Roger Strother $1,364 SREHUID +DX

December 2020 Portfolio Maturities

Balance

Contribution

Remaining Portfolio

Portfolio Recap

Balance

Contribution

Current Balance 5
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Key Benefts:

(IPFLHQIO\ PDLQIDLQ D FRPSUHKHQVLYH YIHZ
of relationships and related accounts

Gain insight into a client’s sphere of
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Connect With Us

Fiserv is driving innovation in Payments,
3URFHVVIQJ 6HUYLFHV 5LVN  &RPSILDQFH
&XVIRPHU  &KDQQHI ODQDJIHPHQN DQG
LQVLIKIV -+ 2SILPLIDIIRQ  2XU VRIXILRQV
KHIS FILHQW GHILYHU PQDQFLDI VHUYLFHVY DI
the speed of life to enhance the way
SHRS(H (LYH DQG ZRUN WRGD\

Visit fserv.com

LVHUY ,QF
;55 Fis (Srv Drive LVHUY ,QF RU LIV DIBIDIHV )IVHUY LV D WDGHPDUN RI )IVHUIY ,QF registered or
: : XVHG LQ IIKH 8QUIHG BIDIHY DQG IRUHLIQ FRXQIUHY DQG PD\ RU PD\ QR EH UHJIVIHUHG
%URRNPHIG : 1Q \RXU FRXQI\ $I IUDGHPDUNV VHUYLFH PDUNV DQG WUDGH QDPHV UHIHUHQFHG LQ UKLV

PVHIY FRP PDIHULD) DUH IKH SURSHUIN R1 WKHIU UHVSHFILYH RZQHWV




